
The First 12 months  



ÁJanuary - State Tourism office was de-funded with 
scheduled closure in June. Group formed to create 
Washington Tourism Alliance. 

ÁFebruary - Industry leaders rallied and formally 
launched the WTA 

ÁMarch - Summit was a call to action  

ǐInitial investors financed the start-up 

ǐInterim Board put in place 

ǐBylaws drafted 

  

 

 

  



ÁApril ɀ July ɀ Organization Took Shape 

ÁBoard Structure approved & Nominations accepted  

ÁExecutive Director search & hired  

ÁWorked with State of Washington for assets transfer 

ÁAugust ɀ Inaugural Board Meeting 

Á20 member board was elected 

ÁBylaws  approved by Board  

ÁWorking Committees created 
 

  

 

 

  



ÁSeptember-March  

ÁBusiness Plan approved by board 

ÁOver 50 public speaking opportunities completed 

ÁMultiple media hits and interviews 

ÁHandoff of ExperienceWa.com seamless 

ÁCall Center Open 

ÁInterim fundraising efforts ongoing 

ÁExecutive Director Newsletter 



ÁExecutive Committee 
ÁKevin Clark, Argosy Cruises - President & Chair  

ÁCheryl Kilday, Visit Spokane - Vice President* 

ÁJane Kilburn, Port of Seattle - Secretary 

ÁJohn Bookwalter, Bookwalter Winery - Treasurer* 

ÁAndy Olsen, Columbia Hospitality - Past President*  
  

 

*Denotes Committee Chair  



Á David Bauermeister, NW Agriculture Business Ctr 
Á Kim Bennett, Visit Vancouver USA 
Á Darrell Bryan, Clipper Vacations 
Á Donna Cappa, Tulalip Resort 
Á John Cedergreen, Ancient Lakes Brewing Company 
Á John Cooper, Yakima Valley VCB 
Á Cara Egan, Seattle Art Museum 
Á Jennifer Leavitt, Bellevue Collection 
Á Dan Moore, Evergreen Escapes 
 
* Denotes Committee Chair 

 
 



Á Christina Pivarnik, City of Port Townsend* 
Á Diane Schostak, Olympic Peninsula Visitors Bureau 
Á George Schweitzer, Red Lion Hotels 
Á George Sharp, Olympia-Lacey-Tumwater VCB* 
Á Karen Stebbins, Ski Washington/NW Winter Sports 
Á Monique Trudnowski, Adriatic Grill* 
Á Brett Wilkerson, North Pacific Management 
Á Duane Wollmuth, Walla Walla Valley Wine Alliance 
 
* Denotes Committee Chair 

 
 



ÁMarketing ɀ 15 members  
ÁLong Term Funding ɀ 16 members 
ÁCommunications ɀ 12 members 
ÁSummit & Events ɀ 21 members 
ÁMembership ɀ 8 members 
ÁWebsite ɀ 24 members 



ÁMaintained state destination publicity program 
ÁSuccessful travel media lead distribution via 

Destination Marketing Organizations 
ÁStrengthened collegial statewide Public 

Relations network 
ÁNo WTA Budget to support inbound press trips 

or outbound media missions 
 



ÁPress trips and media missions 
ÁIncrease press releases, pitches and outreach 
ÁGrow industry advocacy program, increase 

engagement and participation 



Á2012 Summit & Reception 
ÁWine tasting/ auction on Argosy Cruises  
ÁBowling Tournament/Fundraiser in Vancouver 
ÁGolf Tournament in Eastern WA 
ÁPainted ×ÉÎÅ ÂÁÒÒÅÌ ÁÕÃÔÉÏÎ ÆÏÒ ÎÅØÔ ÙÅÁÒȭÓ 

Summit reception 
ÁOnline Auction 



Add link 
 
http://www.biddingforgood.com/auction/Auctio
nHome.action?vhost=wta 
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ÁIncrease Membership  
ÁAttract Company & Individual Members 
ÁEstablish marketing  benefits of being a WTA 

member 
ÁMember Retention 
ÁNew Member Recruitment 



ÁMonthly strategy meetings  
ÁCreated Official Membership Packet & Folder 
ÁSummit Membership Table 



ÁOptimize CRM creation and maintenance 
ÁCreate protocol membership retention calls 
ÁRegional & Industry Communication Strategy 
ÁGenerate strong Membership prospects 



ÁAssociate Partner 
Á$2,500 per year 

ÁDesigned for businesses with up to 7 locations 

ÁSavings of $1,000 
ÁPremium 
Á$1,000 per year 

ÁDesigned for larger businesses with up to 3 
locations 

ÁSavings of $500 



ÁBasic  

Á$500 per year 

ÁDesigned for a business of any size operating out 
of a single location  

ÁSmall Business  

Á$300 per year 

ÁDesigned for a Sole Proprietor business 



ÁTransferred ExperienceWA.com website 
ÁMaximize website functionality 
ÁCompleted training for the content updates 
ÁGenerate new content by mid-April 





ÁMany broken links 
ÁOut of date Content 
ÁCumbersome and expensive tool 
 



ÁBuilding the next generation 
ExperienceWA.com website 



WASHINGTON STATE TOURISM @EXPERIENCEWA 



ÁJoint editorial board between WTA and WLA 
ÁThree different covers 
Á375,000 total copies 







WASHINGTON TOURISM 
ALLIANCE @WTALLIANCE 



2012 WTA Individual Volunteer of the Year 



2012 WTA Volunteer Organization of the Year 



George Sharp 


