The First 12 months

Executive Director Report



A January- State Tourism office was dkinded with
scheduled closure in June. Group formed to create
Washington Tourism Alliance.

A February- Industry leaders rallied and formally
launched the WTA

A March- Summit was a call to action

nitial investors financed the stap
nterim Board put in place
Bylaws drafted
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A April z July z Organization Took Shape
Board Structure approved & Nominations acceptec
ExecutiveDirectorsearch & hired

Workedwith State of Washington for assets transfe
A August z Inaugural Board Meeting

20 member board was elected
Bylaws approved by Board
Working Committees created
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A September-March
Business Plan approved by board
Over 50 public speaking opportunities completed
Multiple media hits and interviews
Handoff of ExperienceWa.com seamless
Call Center Open
Interim fundraising efforts ongoing
ExecutiveDirector Newsletter
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A Executive Committee
Kevin ClarkArgosyCruises President & Chair
CherylKilday, Visit Spokane Vice President*
Jane Kilburn, Port of SeattleSecretary
JohnBookwalter BookwalterWinery- Treasurer*
Andy Olsen, Columbia HospitalityPast President*

*Denotes Committee Chair
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DavidBauermeister NW Agriculture Businesstr

Kim Bennett, Visit Vancouver USA

Darrell Bryan, Clipper Vacations

DonnaCappa Tulalip Resort
JohnCedergreenAncient Lakes Brewing Company
John Cooper, Yakima Valley VCB

Cara Egan, Seattle Art Museum

Jennifer Leavitt, Bellevue Collection

DanMoore, Evergreen Escapes
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* Denotes Committee Chair

UJAsShing.on A/\washington

LounisM-alionce — The State.



ChristinaPivarnik City of Port Townsend*

Diane Schostak, Olympic Peninsula Visitors Bureau
George Schweitzer, Red Lion Hotels

George Sharp, Olympthacey Tumwater VCB*

Karen Stebbins, Ski Washington/NW Winter Sports
MoniqueTrudnowsk] Adriatic Grill*

Brett Wilkerson, North Pacific Management

Duane Wollmuth, Walla Walla Valley Wine Alliance
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* Denotes Committee Chair
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A Marketingz 15members

A Long Term Funding 16 members
A Communicationg 12members

A Summit & Eventg 21 members
A Membershipz 8 members

A Websitez 24 members
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A Malintainedstate destination publicity program

A Successfulravel media leadlistribution via
Destination Marketing Organizations

A Strengthened collegial statewide Public
Relations network

A No WTA Budget to support inbound press trip
or outbound media missions

= < washington
C rJ r ”\( d(Hl(} Q M ﬂ& S‘[’Aﬁ"ﬁm

eeeeeeeeeeeeeeee



A Press trips and media missions

A Increase press releases, pitches and outreact

A Grow industry advocacy program, increase
engagement and participation
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A 2012 Summit & Reception

A Wine tasting/auctionon Argosy Cruises

A BowlingTournament/Fundraisein Vancouver

A GolfTournament in astern WA

APaintedx ET A AAOOAI AOAOE
Summit reception

A Online Auction
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BiddingForGood

Run an Online Fundraiser

LIS 9 L OM Experience Washington Online Auction

L ourism—aliaNnce

Username Password S I Forgot P

¢ Auction Home ] Email Page

{i’, DC TEMS Washington Tourism Alliance is getting ready to run an online auction fundraiser.

Tourism Industry.

Refer Your Friends Dollars Raised

Starting on April 5, 2012, Washington Tourism Alliance will be auctioning off three amazing weekend packages to Bellingham and San Juan

S0

Items with Bids

0%

Total Bids: 0

BiddingForGood Home | Help

Auction Ends: Apr 30, 2012 11:00 PM PDT

= BELLAIR

CHARTERS & AIRPORTER

Islands! Each ALL-INCLUSIVE vacation package includes meals, accommaodations, and adventures for two. All proceeds from this auction Bellair Charters
support Washington Tourism Alliance and its mission to advocate, promote, develop and sustain the economic well-being of the Washington '"& Airporter

ANTHONYS

Anthony's

Res

taurant

>
SAN JUAN CRUISES
San Juan

Cruises

SilverReef’
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http://www.biddingforgood.com/wta
http://www.biddingforgood.com/wta
http://www.biddingforgood.com/auction/AuctionHome.action?vhost=wta
http://www.biddingforgood.com/auction/AuctionHome.action?vhost=wta
http://www.biddingforgood.com/auction/AuctionHome.action?vhost=wta
http://www.biddingforgood.com/auction/AuctionHome.action?vhost=wta

A Increase Membership

A Attract Company & Individudlembers

A Establish marketing benefitsf being a WTA
member

A Member Retention

A New Member Recruitment
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A Monthly strategy meetings
A Created OfficlaMembership Packet & Folder
A SummitMembershipTable
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A Optimize CRM creation and maintenance

A Createprotocol membershipretention calls

A Regional & Industry Communication Strategy
A Generatestrong Membershigprospects
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A AssoclatePartnher

$2,500 peryear
Designedfor businesses with up tol@cations
Savingsof $1,000
A Premium
$1,000 pewear

Designedfor larger businessewith up to 3
locations

Savings of $500
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A Basic

$500 peryear

Designedfor a business of any size operating out
of a singldocation

A Small Business
$300 peryear
Designedfor a Sole Proprietobusiness
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A Transferred ExperienceWA.com website
A Maximize website functionality

A Completedtraining for the contentupdates
A Generatenew contentby mid-April
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wa‘Shlngton Things to Do ~ Plana Trip v Explore Cities ~
T—’KL (SJ.’.L\l’c ™ y > %

NATURAL BEAUTY
Feast your eyes on Washington's natural beauty: heaches, rivers, lakes, rainforests, gorges and mountains.

» FIND OUT MORE !

What's New? Stay Up-To-Date |
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A Many broken links
A Out of date Content
A Cumbersomend expensive tool
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A Building thenext generation
ExperienceWA.com website
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WASHINGTON STATE TOURISM @EXPERIENCEWA

—t . washington
JOShiNgt.oN M The Staken

Lounismalionce



A Joint editorial board between WTA and WLA
A Three differentcovers
A 375,00Gotal copies
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WDG RANCH LIFE | PEAK DINING | BICYCLING THE STATE

Washingto

SITORS' GUIDE

DISCOVER
the EVERGREEN
STATE:.

_,.RGREEN _—

o “"f

'CELEBRATE
IN SEATTLE =&

WANDER WINE e
COUNTRY {

EXPLORE THE
PACIFIC COAST

PLUS
VOYAGE TO VOLCANOES,
RAIN FORESTS, DESERTS, ~ /42

AND MORE
ffi‘;!
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About WTA  Members  Membership Opportunities ~ WTANews  Events/Opportunities  Contact Us

SEATTLE HOTEL

RED LION
HOTELS
Stay Comfortabie’

INDIAN GAMING SEATTLE N4
SOUTHSIDE 4N

; © WTAlliance on Twitter
. Only 4 moro days of eary priing forthe.
' summit @HiltonSeattle. Register today

' hitp://t.col7caoDCe 3 days ago

~ Don't miss summit keynotes @ustravel
. CEO Roger Dow and @cbetetal It will be
- an amazing day @HiltonSeattle!




WASHIELGLTISI\I\IICTEOUR'SM @WTALLIANCE
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2012 WTA Individual Volunteer of the Year

Chris Murphy, Seabrook Land Co.



2012 WTA Volunteer Organization of the Year

Visit Spokane




George Sharp

WTA Marketing Vision



